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EXECUTIVE BRIEF

Al Governance Gap
Widens as Adoption
Accelerates

Enterprises are deploying generative Al at scale
faster than their risk-management processes can
keep up, creating exposure to compliance, bias,
and reputational threats.
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Regulatory Momentum Drives
Need for Structured Controls

Governments and standards bodies are publishing
Al policy guidance, prompting organizations to
formalize oversight, documentation, and audit
trails.
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Common Enterprise Pain Points

Typical challenges include:

— Ad-hoc Al model deployment without documented
policies

— Limited visibility into model provenance and data
lineage

— Scarcity of internal Al risk expertise

— Fragmented compliance reporting across business
units
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Information Workers Launches
Enterprise Al Governance
Practice

Information Workers announced a dedicated
Enterprise Al Governance practice for U.S. markets,
offering end-to-end services that help
organizations design policies, assess risk, monitor
model behavior, and train staff on responsible Al
use.
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Core Service Pillars

The practice delivers four integrated pillars:

— Policy Design — customized Al usage guidelines
aligned with industry standards

— Risk Assessment — model-level impact analysis and
mitigation planning

— Continuous Monitoring — automated drift detection,
bias checks, and audit logs

— Training & Enablement — workshops and
certification for Al stewards and business leaders
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Seamless Integration with Existing
Risk Frameworks

Services are built to plug into an organization’s
current GRC platforms, extending controls to Al
assets without duplicating effort.
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Business Outcomes

Adopting the practice can deliver:

— Higher stakeholder trust in Al-driven decisions
— Reduced legal and regulatory exposure

— Accelerated time-to-value for Al projects
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Implementation Roadmap

Typical engagement follows a four-phase cadence:

— Assess — inventory Al assets and current controls

— Design — co-create governance policies and risk
metrics

— Deploy — embed monitoring tools and reporting
dashboards

— QOperate — ongoing audits, updates, and staff
enablement
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Executive Takeaway

Partnering with Information Workers gives U.S.
enterprises a proven, turnkey Al governance
capability that bridges policy, risk, and operational
execution, enabling faster, responsible Al adoption.
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