THE ARCHON
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EXECUTIVE BRIEF

Is an Enterprise Service
Bus the Missing Link in
Your Integration
Strategy?

Modern enterprises juggle dozens of applications,
data stores, and protocols. An ESB can centralize
routing, transformation, and orchestration, but only
when specific criteria are met.
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Business Drivers that Prompt ESB
Evaluation

— High volume of point-to-point connections

— Need for real-time data flow across legacy and SaaS
systems

— Regulatory pressure for auditable integration
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Technical Criteria for ESB
Svitability

—

—

Loose coupling via message-oriented middleware

Support for multiple transport protocols (HTTP, JMS,
FTP)

Built-in routing patterns (content-based, publish/
subscribe)

Scalable performance for high-throughput workloads

Standard compliance (OASIS WS-*, REST/JSON)
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Organizational Readiness

— Dedicated integration governance team

— Skilled developers familiar with mediation and
orchestration

— Budget for middleware licensing and operations

— Clear SLAs for integration services
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Cost-Benefit Considerations

— Reduces N(N-1)/2 point-to-point adapters
— Centralized monitoring lowers operational overhead

— Potential ROl within 12-18 months for complex
landscapes
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Alternative Approaches to
Evaluate

— IPaaS for cloud-native, low-code integration

— API| gateways for request-driven, stateless
Interactions

— Event-driven architectures with Kafka or Pulsar
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Decision Checklist

— Do you have more than 15 heterogeneous systems
requiring real-time data exchange?

— Is there a need for complex routing or
transformation logic?

— Do you have governance and staff to manage a
middleware platform?

— Is the projected total cost of ownership lower than
maintaining point-to-point adapters?
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Executive Takeaway

Adopt an ESB when integration complexity,
governance, and scalability outweigh the simplicity
of point-to-point or pure API solutions, and when
you have the organizational bandwidth to operate
a middleware layer; otherwise, consider iPaaS or
event-driven alternatives.
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