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EXECUTIVE BRIEF

Why Vendor Agnosticism
Matters

Lock-in erodes bargaining power, slows innovation,
and amplifies supply-chain risk. An agnostic pool
restores choice, accelerates digital transformation,
and aligns procurement with security objectives.

— Maintain strategic flexibility
— Mitigate single-point-of-failure risk

— Leverage competitive pricing
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CONTROL FRAMEWORK

Defining an Agnostic Supplier Pool

A curated, standards-aligned collection of vendors
that can be interchanged with minimal
re-engineering. The pool is governed by objective
criteria, continuous monitoring, and contractual
safeguards.

— Curated, not exhaustive
— QObjective, measurable entry criteria

— Dynamic — vendors added or retired based on
performance
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CONTROL FRAMEWORK
Governance Foundations

Adopt proven standards to embed quality,
security, and risk management into the pool’s
lifecycle.

— SO 9001 for quality management systems
— ISO/IEC 27001 for information security controls

— NIST SP 800-161 for supply-chain risk management
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CONTROL FRAMEWORK
Risk Assessment Methodology

Implement a continuous, tiered risk assessment
that aligns with CISA’s supply-chain risk
management framework.

— Initial due-diligence questionnaire

— Technical security testing (e.g., pen-test, code
review)

— Ongoing monitoring of security incidents and
financial health

LEAD WITH STRATEGY. DELIVER WITH TECHNOLOGY.
INTELLIGENCE.THEARCHON.EU 04/10



THE ARCHON
TECHNOLOGY INTELLIGENCE

CONTROL FRAMEWORK
Selection Criteria Blueprint

Evaluate vendors across four balanced dimensions
to ensure fit for purpose and future-proofing.

— Technical capability and integration openness
— Security posture and compliance certifications
— QOperational resilience and service-level guarantees

— Total cost of ownership and exit flexibility
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Contractual and Legal Safeguards

Standardize agreements to protect data, ensure
performance, and make transitions easy.

— Define clear service level expectations with
enforceable penalties

— Include data protection provisions that outline
handling and security responsibilities

— Provide termination rights and assistance for
migration to new providers
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Technology Enablement

Leverage API-first procurement platforms and
Al-driven scoring to automate onboarding,
monitoring, and replacement.

— Catalog-driven ordering via SaaS marketplace APIs

— Al models that score vendors on risk, cost, and
performance trends

— Integration with CMDB and ITSM for real-time impact
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Organizational Process Layer

Establish a cross-functional Supplier Governance
Board that reviews pool composition quarterly and
escalates risk findings.

— Representation from IT, Security, Finance, and Legal

— Decision-making charter with defined escalation
paths

— Quarterly performance and risk review meetings
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Metrics & KPls

Track quantitative and qualitative indicators to
prove pool health and drive continuous
improvement.

— Vendor diversity ratio (percentage of non-primary
suppliers)

— Average risk score across the pool
— SLA compliance rate

— Time-to-replace a vendor after exit notice
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Executive Takeaway

A disciplined, standards-based supplier pool delivers

strategic agility, reduces systemic risk, and creates

measurable cost leverage. By embedding governance,

risk, technology, and metrics, enterprises can switch
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Cl¥Spply-chain governance frameworks as baseline
controls

— Automate assessment and monitoring with Al-enabled
procurement tools

— Govern through a dedicated cross-functional board and
clear performance indicators

LEAD WITH STRATEGY. DELIVER WITH TECHNOLOGY.
INTELLIGENCE.THEARCHON.EU 10/10



