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EXECUTIVE BRIEF

Hook: 1,000 Al Agents
Across Orange Spain

Orange Spain has launched a fleet of 1,000
autonomous Al agents that automate network
optimization, customer support, and logistics. The
scale pushes existing governance models to their
limits.
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Scale Across Business Functions

The agents operate in three core domains: network
traffic routing, real-time customer query handling,
and supply-chain logistics. Deployment is
distributed across 15 regional data centers.
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Emerging Governance Challenges

Rapid agent onboarding creates gaps in policy
enforcement, auditability, and risk monitoring.
Manual oversight cannot keep pace with the
volume of autonomous decisions.

— Inconsistent policy application across agents
— Limited visibility into agent decision logs

— Difficulty tracking model drift in real time
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Al Governance Framework
Adopted

Orange Spain built an internal Al governance
framework that aligns with emerging EU Al
guidelines, emphasizing transparency, risk

assessment, and human-in-the-loop controls.
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Risk Management Practices

Continuous monitoring pipelines capture agent
performance metrics and flag anomalies. An
incident response team reviews flagged events
within 30 minutes.

— Automated metric collection per agent
— Anomaly detection thresholds

— Rapid escalation workflow

LEAD WITH STRATEGY. DELIVER WITH TECHNOLOGY.
INTELLIGENCE.THEARCHON.EU 05/09



THE ARCHON
TECHNOLOGY INTELLIGENCE

CONTROL FRAMEWORK
Operational Controls for Scale

Before production, agents undergo sandbox
testing, version control, and role-based access
checks. Governance policies are codified as
machine-readable rules that agents enforce at
runtime.

— Sandbox validation environment
— Qit-based versioning of agent models

— RBAC for model deployment
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Key Success Metrics

Orange reports high agent availability and
measurable reductions in manual ticket volume,
indicating operational efficiency gains from the Al
fleet.
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Lessons for ClOs, IT Directors &
CISOs

Effective Al governance at scale requires:

— A cross-functional Al governance board
— Automated policy enforcement engines
— End-to-end audit trails for every agent decision

— Regular model risk assessments alighed with
regulatory expectations
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Executive Takeaway

Deploying thousands of Al agents forces
enterprises to shift from static, document-based
policies to dynamic, automated governance
controls that can monitor, enforce, and audit Al
behavior in real time.
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